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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2015

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the period 1st September 2014 to 31 August 2015. The annual report serves the
purposes of both a trustees’ report, and a directors’ report under company law.

The trust successfully opened its first academy, Ditton Park Academy, on 1st September 2014.  Ditton Park
Academy is a co-educational community academy which currently has capacity for 300 students but will, when
full, provide education for 1,100 young people aged 11 to 18. 

Structure, governance and management

a. CONSTITUTION

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association (dated 01 February 2015) are the primary governing documents of the
academy trust. The trustees of The SASH Education Trust Limited are also the directors of the charitable
company for the purposes of company law. The charitable company is also known as Ditton Park Academy.

Details of the trustees who served during the year are included in the Reference and Administrative Details on
page [1].

The principal activity of the academy is to advance, for the public benefit, education in UK by maintaining and
operating Ditton Park Academy in Slough, Berkshire.

b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. TRUSTEES' INDEMNITIES

Subject to the provisions of the Companies Act, every trustee or other officer of the academy shall  be
indemnified out of the assets of the academy against any liability incurred by them in that capacity in defending
any proceedings, whether civil or criminal, in which judgment is given in favour or in which they are acquitted or
in connection with any application in which relief is granted to them by the court from  liability for negligence,
default, breach of duty or breach of trust in relation to the affairs of the academy.

d. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The management of the academy is the responsibility of the trustees who are elected and co-opted under the
terms of the Articles of Association and funding agreement as follows:

• The members may appoint such number of trustees as they see fit. 
• The trustees may appoint any person to be an Executive Trustee provided that the total number of 

trustees who are employees of the academy trust does not exceed on third of the total number of trustees.
• The trustees may also appoint Co-opted Trustees.
• The Chairman of each Local Governing Body shall be a trustee so long as he remains in office.
• Where there no local governing bodies then a minimum of two Parent Trustees should be appointed by 

election

The term of office for any trustee is 4 years. 

Page 2



SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

e. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

During the period under review, the trustee and governors held 6 full governing body meetings. In addition there
were regular meetings covering finance and resources. The training and induction provided for new trustees will
depend on their experience. Where necessary an induction will provide training on charity and educational, legal
and financial matters. All new governors are given a tour of the academy and the chance to meet with staff and
students. All trustees and governors are provided with copies of policies, procedures, minutes, budgets, plans
and other documents that they will need to understand their role as trustees and directors of the academy.

f. ORGANISATIONAL STRUCTURE 

The academy has established a management structure to enable its efficient running. The structure operates at
three levels with the Trustees combining with the Local Governing Body and the Senior Leadership Team.  The
trustees are also in the process of establishing a second school, SASH2, which is planned to open in September
2016 and appropriate arrangements will be put in place for the management of that school in the next year. 

The trustees have considered its role thoughtfully and recognise that the role of the local governing body is to
approve the strategic direction and objectives of the academy and monitor its progress towards these
objectives.

The trustees have approved a scheme of delegation which sets out a statement on the system of internal
control, responsibilities, standing orders, a scheme of delegation and terms of reference. The Principal is directly
responsible for the day to day running of the academy and is assisted by a senior leadership team.

Trustees, working with the local governing body, are responsible for setting general policy, adopting an annual
plan and budget, monitoring the academy by use of budgets and making major decisions about the direction of
the academy, including capital expenditure and senior staff appointments.

The Principal assumes the Accounting Officer role

g. RELATED PARTIES AND OTHER CONNECTED CHARITIES AND ORGANISATIONS

The academy is a member of the Slough Association of Secondary Headteachers (SASH) who are also the
sponsoring body for the Academy Trust, and through which the members and trustees are appointed. 

The SASH Education Trust procures services, for example catering, from other schools within SASH which are
charged on a market rate. Access to the services reflects the collaborative approach taken by secondary schools
in Slough. The academy currently procures services from Upton Court Grammar School (Catering) and Langley
Grammar (Drama Teaching). 

The school is also a member of the Slough Learning Partnership, a charity established by Slough schools to
provide support to schools in Slough, in partnership with local authorities and other statutory bodies. 

Objectives and Activities

a. OBJECTS AND AIMS

The principal object and activity of the academy trust is to provide a broad and balanced education for pupils of
all abilities in the Slough area. The trustees have referred to the guidance issued by the Charity Commission in
respect of public benefit when reviewing the aims and objectives of the academy.

In accordance with the articles of association, the academy has adopted a "Scheme of Government” approved
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

by the Secretary of State for Education. 

The Scheme of Government specifies, amongst other things, that the Academy will be at the heart of the
promoting community cohesion and sharing facilities; the basis for admitting students to the Academy, that the
curriculum should be broad and balanced; there will be an emphasis on the needs of individual pupils including
pupils with SEN; the basis for charging pupils.

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The school will be subject to an OfSTED inspection during the 2016-17 year and the academy using the OfSTED
Framework for Inspection has identified its main areas for development over the forthcoming year. These build
upon the success of Ditton Park Academy’s first year and relate to: 

• Outcomes
o Identify and rectify any gaps/issues in our data from year 1 whilst ensuring that individual support is 

targeted and impactful to avoid underachievement and ensure that progress is outstanding.
o Develop further the regular and robust monitoring/moderation system that will embed a high aspirational 

culture.
o Further develop a culture where support, care & guidance are fundamental to students being successful.
o Students are articulate and can speak confidently. Their written work is well presented and they are 

challenged to extend their vocabulary use both in and out of the classroom.

• Teaching, Learning and Assessment
o Students present their work in a way that demonstrates an excellent attitude and engagement in learning.
o All subjects will promote an “active learning” ethos which promotes engagement, independence and a 

desire to learn.
o Clear differentiation in all lessons to ensure the learning needs of every student are met in school/home.
o Make formative marking/feedback SMARTER to ensure progress is clearly made and evidenced in 

classwork and homework.

• Effectiveness of Leadership & Management
o Lead by example and secure through constant improvement a thinking schools and high aspirations 

culture.
o Further develop and sustain a culture that ensures the needs of all students and staff are fully met.
o Ensure that outstanding student progress and outcomes is at the core of everything that we do at DPA eg 

Meetings, Moderation, SoW, Parent Evenings, Trips & Visits, Curriculum, Clubs etc.
o Empower all staff, students, parents and other stakeholders to ensure they make informed choices that 

impacts on lifelong learning at Ditton Park Academy.

• Personal Development, Behaviour and Welfare
o Promote the use of praise to ensure that excellent attitudes are rewarded in/out of the classroom.
o Empower academic mentors so that potential issues around attendance, behaviour and engagement are 

dealt with effectively making the role more impactful.
o Ensure our culture and very high expectations of all students are purposefully engaged in everything they 

do.
o Students learning outside of the classroom will be encouraged and promoted placing a far stronger 

emphasis on student responsibility and very high attendance.

In addition the Trust will implement the requirements within the EFA’s Academies Financial Handbook which are:

• To ensure the Trustees and managers have the skills, knowledge and experience to run the academy 
trust

• To prepare and monitor financial plans to ensure its ongoing financial health
• To put in place sound internal control, risk management and assurance processes
• To put in place processes for checking its financial systems, controls, transactions and risks
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

• To ensure transparency in its governance arrangements

c. PUBLIC BENEFIT

In setting the objectives, the trustees have given careful consideration to the Charity Commission's general
guidance on public benefit and in particular to its supplementary public benefit guidance on advancing education.
As an academy we make the best use of our skills, expertise and experience with regards to the community. An
example of this is that the academy and students raised money for local, national and international charities.

Strategic report

Achievements and performance

a. KEY FINANCIAL PERFORMANCE INDICATORS

The SASH Education Trust opened Ditton Park Academy and enrolled its first group of students on Monday 8th
September 2014.  The academy planned to have 120 students in 2014-15 and by the end of the first year the
academy had 119 students on roll.

A number of reviews were undertaken during the year, both by the Department for Education (DfE) as key
partners, and by the National Education Trust, a charity which specialises in school improvement, on behalf of
the trustees.  These reviews, combined with the schools own internal assessments suggest that 95% of all
teaching is good or better, which exceeded the target of 90% set at the beginning of the year.

Attendance for students was 95.4% against a target of 96% and a number of strategies were adopted to address
this shortfall, such as putting in place ‘catch-up’ lessons at the end of the week for those students who missed
out on learning through absence. 

Over the year the academy issued 14 fixed term exclusions for a total of 30 days.  There were no permanent
exclusions over the year. 

The school also had no staffing vacancies during the year. 

b. GOING CONCERN

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

a. FINANCIAL REVIEW

During the period, EFA/LA grants received totaled to £1,020,370 (2014: 130,000). Other income included within
restricted funds totaled to £27,669 (2014: £nil). Restricted fund expenditure totaled to £1,107,672 (2014:
£371,105).

Most of the Academy's income is obtained from the Education Funding Agency (EFA) in the form of recurrent
grants, the use of which is restricted to particular purposes. The grants received from  the  EFA during  the 12
month period ended 31 August 2015 and the associated expenditure are shown as restricted funds in the
Statement of financial activities.
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

The Academy also received grants for fixed assets from the EFA. In accordance with the Charities Statement of
Recommended Practice, "Accounting for Reporting by Charities" (SORP 2005), such grants are shown in the
Statement of financial activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

Under the Charities SORP, it is necessary to charge projected deficits on the Local Government Pension
Scheme, which is provided to support staff, to a restricted fund. This results in reducing reserves shown in the
total funds of the academy. It should be noted that this does not present the academy with any current liquidity
problem. The employer contributions are currently being assessed and it is expected that they will increase to
bring a further reduction in this pension deficit in future, although this may not be achieved until stock market
investment values start to recover.
Overall, the trust has a healthy balance sheet and cash flow and will be using the reserves to maintain to support
the Ditton Park as it expands over the next five years and to support the necessary expenditure for SASH2 so
that it opens successfully. 

Prior to opening in September 2014 the trust appointed a School Business Manager.  The School Business
Manager has developed and implemented control procedures, including drafting Finance Manual which was
adopted by the governors and trustees in May 2015. The trustees through the Finance Committee and Principal
receive financial progress reports throughout the year and compare against budgets submitted to the Education
Funding Agency. The Finance Committee also review longer term financial models (up to three years) to plan
and organise resources most effectively to fulfil the aims of the Trust.

b. RESERVES POLICY

The definition of reserves in the SORP is ‘that part of a charity’s income funds that is freely available for its
general purposes’. This definition of reserves therefore normally excludes:

o permanent endowment funds
o expendable endowment funds
o restricted income funds
o any part of unrestricted funds not readily available for spending, specifically income funds which could only

be realised by disposing of fixed assets held for charitable use

‘Reserves’ are therefore the resources the trust has or can make available to spend for any or all of the trust’s
purposes once it has met its commitments and covered its other planned expenditure. More specifically
‘reserves’ are income which becomes available to the Trust and is to be spent at the trustees’ discretion in
furtherance of any of the Trust’s objects (sometimes referred to as ‘general purpose’ income) but which is not yet
spent, committed or designated (ie is ‘free’). 

The level of reserves held takes into account the nature of income and expenditure streams, the need to match
them with commitments, including future capital projects, and the nature of reserves. The trustees will keep this
level of reserves under review at each Finance Committee meeting and aim to build and maintain the reserves
level by entering into cost effective procurement whilst in keeping within the principal object of the Academy. 

Total reserves at the end of the period amounted to £787,457 (2014: (£105,928)). This balance includes
unrestricted funds (free reserves) of £168 (2014: £nil), which is considered appropriate for the Academy Trust at
this stage of its development, and restricted funds of £23,439 (2014: £65,072).

The amount of designations made in relation to the unrestricted reserves totals to £nil (2014: £nil).

Within the reserves policy users should note that, because of accounting for the Local Government Pension
Scheme (LGPS), the Academy recognises a significant pension fund deficit totaling to £192,000 (2014:
£171,000). This deficit is included within restricted funds. This does not lead to an immediate liability for this
amount. Similarly, if there were a pension surplus included in the restricted fund this would not create an
immediately realisable asset that can be released straight away and expended for the specific purposes of that
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

fund.

Users should also note that a surplus or deficit position of the pension scheme would generally result in a cash
flow effect for the Academy Trust in the form of an increase or decrease in employers’ pension contributions over
a period of years. The Academy Trust thus takes this fact into account when reviewing current business plans
and budgets, ascertaining how the pension costs might affect budgets in the future. On the basis that increased
pension contributions should generally be met from the Academy Trust’s budgeted annual income, whilst the
deficit might not be eliminated, there should be no actual cash flow deficit on the fund or direct impact on the
unrestricted reserves of the Academy Trust due to the recognition of the deficit.

c. INVESTMENT POLICY

It should be noted that the Academy Trust has substantial power with regards to investments due to cash
balances held. Investment policies are determined at academy level, which is agreed by the local Governing
Body. This ensures the level of funds the Academy holds can cover any immediate expenditure, without
exposing the Academies to additional risk. Should any potential investment opportunity arise this would be
escalated to the Board for consideration. The most typical investments that are held by academies, are the
Special Interest Deposit accounts which are immediately available to draw against. At 31 August 2015, no
investments were held.

d. PRINCIPAL RISKS AND UNCERTAINTIES

The Companies Act 2006 s417(3b) requires disclosure of the principal risks and uncertainties facing a company.
The Academy is exposed to a number of financial risks including credit, cash flow and liquidity risks. Given the
Academy's exposure to financial instruments being limited, the exposure principally relates to bank balances,
cash and trade creditors, with limited trade (and other) debtors. The academy's system of internal controls
ensures risk is minimal in these areas.

A risk register has been established and is updated regularly. Where appropriate, systems or procedures have
been established to mitigate the risks the Academy faces. Internal control risks are minimised by the
implementation of procedures for authorisation of all transactions and projects. 

The trustees have assessed the major risks to which the Academy is exposed, in particular those relating to the
specific teaching, provision of facilities and other operational areas of the Academy, and its finances. The
trustees have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to teaching, health and safety, bullying and school trips) and in relation to the
control of finance. They have introduced systems, including operational procedures (e.g. vetting of new staff and
visitors, supervision of school grounds) and internal financial controls (see below) in order to minimise risk.
Where significant financial risk still remains they have ensured they have adequate insurance cover.
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

     The Trustees have identified the following as high risks and the actions to mitigate those risks

Risk Actions to Mitigate the Risk
The SET provides poor quality education and 
receives an unfaviourable OfSTED Report 

The Full Governing Body monitors results against 
targets

Changes in Ofsted requirements are monitored to 

ensure that the SET complies with best practice

The FGB monitors targets

Action is taken when standards fall below target

Recruitment of inappropriate staff The SET has rigorous selection and appointment 

procedures

Lack of staff training and technical capability Relevant training is provided for all staff members

Training records are maintained and monitored

A rigorous recruitment and appointment procedure is 

in place

Training is provided

Fraud or error The SET has:

Reviewed its financial control procedures

Documented its financial procedures

Issued a whistleblowing and anti-fraud policy

Identified insurable risks

Security of assets The SET has:

Reviewed its assets security arrangements

Implemented a rolling inspection programme

Ensured it has adequate insurance cover

Procedural and systems documentation The SET has documented its authorised policies and 

procedures and an annual review of these is carried 

out

Relevant training is provided for staff

Budgetary control and financial reporting Financial reports are:

Linked to the SET’s strategic plan and include 

materially accurate projections

Produced on a timely basis

Produced by staff with the required skills and 

competencies

Acted upon as required

The academy has an effective system of internal financial controls and this is explained in more detail in the
Governance Statement. 

It should also be noted that procedures are in place to ensure compliance with health and safety of staff and
pupils.

Please refer to the Reserves Policy above for a description of the defined benefit pension scheme, in which there
was a deficit at 31 August 2015.
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

a. PLANS FOR FUTURE PERIODS

Work has progressed with the Education Funding Agency in developing the plans for the Ditton Park Academy’s
permanent site and Galliford Try have been appointed by the EFA as the contractors for the project.  A planning
application was submitted to Slough Borough Council in September 2015 and a decision is likely to be made in
January 2016, with the school moving to its permanent site in the 2017.

In September 2015 the number of students on roll increased to 294, slightly below the planned 300 but it is
expected that in year arrivals will increase that number throughout the year.  The trust will be working with the
EFA to develop the current temporary site so that a further 180 students can be enrolled in September 2016. 

In addition to the new students the number of staff employed by the trust increased to 32 in the autumn term with
the necessary steps being taken to ensure that the quality of teaching and learning is maintained.

The trust is also working to open a second, all-through school, SASH2 in September 2016 and has appointed
Andrea Fricker as the Principal Designate.  The trust is working closely with the EFA to find a suitable site for the
school. 

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Academy Trust and its trustees did not act as custodian trustee during the current or previous period.

AUDITOR

Insofar as the trustees are aware:

 there is no relevant audit information of which the charitable company’s auditor is unaware

 the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information.

Trustees' report, incorporating the strategic report, was approved by order of the board of trustees, as the
company directors, on 7 December 2015 and signed on the board's behalf by:

Ms J Rockall
Chair of Trustees
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that SASH Education Trust (formerly
Ditton Park Academy) has an effective and appropriate system of control, financial and otherwise. However such
a system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between SASH
Education Trust (formerly Ditton Park Academy) and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Trustees' responsibilities statement. The board of trustees has formally met 6 times during the year.  Attendance
during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible

Mr P McAteer 4 6
Ms J Rockall (Chair of Trustees) 4 6
Mr R Bryant 4 6
Mr W Alexander, Chair of Governors 4 6
Mr N Caulfield 6 6
Mr P West 6 6
Mr J Constable 5 6
Mrs Petra Rau 6 6
Ms G Dawson 6 6
Mr D Bolton (resigned May 2015) 3 4

Trustees and Governors may also serve on the Finance Committee.  The Finance Committee is a sub-
committee of the main board of trustees. Its purpose is to receive financial monitoring reports and consider
budget proposals for authorisation. The committee was established in July 2014.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible

Ms J Rockall 3 3
Mr R Bryant 2 3
Mr P McAteer 2 3
Mr P West 3 3
Mr N Caulfield 3 3
Mr D Bolton (resigned May 2015) 1 2

REVIEW OF VALUE FOR MONEY

As accounting officer, the Principal has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.
The accounting officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year by:
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

o A tendering exercise was followed for the procurement of furniture over the summer of 2015, to enable the
school to open successfully in September 2015.

o Over the year Ditton Park Academy has procured its drama teacher from Langley Grammar, which has 
helped it to meet its aim of broad curriculum without the difficulty of recruiting a teacher for a single day 
each week. 

o The trust has purchased specific software which allows the trust to prepare budgets whilst also taking into 
account a number of different scenarios, which might include a reduction in income or an increase in the 
cost of teaching staff. This has improved the budget reporting cycle to trustees and governors. 

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in SASH Education Trust for the
period 1st September 2014 to 31 August 2015 and up to the date of approval of the annual report and financial
statements.

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2014 to 31 August 2015 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of trustees.

THE RISK AND CONTROL FRAMEWORK

The academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes: 

 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the board of trustees;

 regular reviews by the finance committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

 setting targets to measure financial and other performance;

 clearly defined purchasing (asset purchase or capital investment) guidelines.

 delegation of authority and segregation of duties;

 identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided: not to
appoint an internal auditor. However the trustees have appointed CEFM to perform additional checks and to
review the internal controls within the academy trust. 

Their role includes giving advice on financial matters and performing a range of checks on the academy trust’s
financial systems. In particular the checks carried out in the current period included:

• testing of payroll systems
• testing of purchase systems
• testing of control account/ bank reconciliations
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

On a termly  basis, CEFM prepare a report for the Finance Committee Board of trustees on the operation of the
systems of control and on the discharge of the board of trustees’ financial responsibilities.
The Board can confirm that CEFM has delivered their schedule of work as planned, provided details of any
material control issues arising as a result of the their work. During the current and previous period, there were no
material control issues noted and thus no remedial action was required to be taken.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

 the work of the external auditors and internal auditor/reviewer;;

 the financial management and governance self-assessment process;

 the work of the managers within the academy who have responsibility for the development and

maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the board of trustees on 7 December 2015 and signed on its behalf, by:

Ms J Rockall
Chair of Trustees

Mr N Caulfield
Accounting Officer
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of SASH Education Trust (formerly Ditton Park Academy) I have considered my
responsibility to notify the academy board of trustees and the Education Funding Agency of material irregularity,
impropriety and non-compliance with EFA terms and conditions of funding, under the funding agreement in place
between the academy and the Secretary of State. As part of my consideration I have had due regard to the
requirements of the Academies Financial Handbook (2014).

I confirm that I and the academy board of trustees are able to identify any material, irregular or improper use of
funds by the academy, or material non-compliance with the terms and conditions of funding under the academy's
funding agreement and the Academies Financial Handbook (2014).

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and EFA.

Mr N Caulfield
Accounting Officer

Date: 7 December 2015
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

TRUSTEES' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

The Trustees (who act as governors of SASH Education Trust (formerly Ditton Park Academy) and are also the
directors of the charitable company for the purposes of company law) are responsible for preparing the
Trustees' report (including the Strategic report) and the financial statements in accordance with the Annual
Accounts Direction issued by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP 2005;

 make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management.  They are also responsible for ensuring grants received from EFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 7 December 2015 and signed on its behalf by:

Ms J Rockall
Chair of Trustees
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF SASH EDUCATION TRUST (FORMERLY
DITTON PARK ACADEMY)

We have audited the financial statements of SASH Education Trust (formerly Ditton Park Academy) for the year
ended 31 August 2015 which comprise the Statement of financial activities, the Balance sheet, the Cash flow
statement and the related notes. The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Academies Accounts Direction 2014 to 2015 issued by the Education Funding Agency.

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinion we have formed.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the academy's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the Trustees; and the overall presentation of the financial statements.  In addition,
we read all the financial and non-financial information in the Trustees' report to identify material inconsistencies
with the audited financial statements and to identify any information that is apparently materially incorrect based
on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we
become aware of any apparent material misstatements or inconsistencies we consider the implications for our
report.

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

 give a true and fair view of the state of the academy's affairs as at 31 August 2015 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies

Accounts Direction 2014 to 2015 issued by the Education Funding Agency.

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006
  

In our opinion the information given in the Trustees' report, incorporating the Strategic report, for the financial
year for which the financial statements are prepared is consistent with the financial statements.
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO SASH
EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY) AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 5 September 2014 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2014 to 2015, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by SASH Education Trust (formerly Ditton Park Academy) during the year 1 September 2014 to 31
August 2015 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to SASH Education Trust (formerly Ditton Park Academy) and EFA in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to SASH Education
Trust (formerly Ditton Park Academy) and EFA those matters we are required to state in a report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than SASH Education Trust (formerly Ditton Park Academy) and EFA, for our work, for this report, or for the
conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF SASH EDUCATION TRUST (FORMERLY DITTON PARK
ACADEMY)'S ACCOUNTING OFFICER AND THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of SASH Education Trust (formerly Ditton Park
Academy)'s funding agreement with the Secretary of State for Education dated 23 July 2014, and the Academies
Financial Handbook extant from 1 September 2014, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2014 to 31 August 2015 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued by
EFA. We performed a limited assurance engagement as defined in our engagement letter. 

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account and statement of total recognised gains and losses)

FOR THE YEAR ENDED 31 AUGUST 2015

Unrestricted
funds

Restricted
funds

Restricted
fixed asset

funds
Total

funds
Total
funds

Note
2015

£
2015

£
2015

£
2015

£
2014

£

INCOMING RESOURCES

Incoming resources from
generated funds:

  Voluntary income 2 168 - - 168 -
  Activities for generating funds 3 - 27,669 - 27,669 -
Incoming resources from

charitable activities 4 - 1,020,370 1,191,146 2,211,516 130,000

TOTAL INCOMING
RESOURCES 168 1,048,039 1,191,146 2,239,353 130,000

RESOURCES EXPENDED

Charitable activities - 1,085,074 235,296 1,320,370 359,801
Governance costs 5 - 22,598 - 22,598 11,304

TOTAL RESOURCES
EXPENDED 8 - 1,107,672 235,296 1,342,968 371,105

NET INCOMING / (OUTGOING)
RESOURCES BEFORE
REVALUATIONS 168 (59,633) 955,850 896,385 (241,105)

Actuarial gains and losses on
defined benefit pension
schemes - (3,000) - (3,000) (22,000)

NET MOVEMENT IN FUNDS
FOR THE YEAR 168 (62,633) 955,850 893,385 (263,105)

Total funds at 1 September
2014 - (105,928) - (105,928) 157,177

TOTAL FUNDS AT 31
AUGUST 2015 168 (168,561) 955,850 787,457 (105,928)

All activities relate to continuing operations.

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 22 to 38 form part of these financial statements.
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)
REGISTERED NUMBER: 07956692

BALANCE SHEET
AS AT 31 AUGUST 2015

2015 2014
Note £ £ £ £

FIXED ASSETS

Tangible assets 16 826,789 -

CURRENT ASSETS

Debtors 17 347,250 21,168

Cash at bank 228,592 96,091

575,842 117,259

CREDITORS: amounts falling due within
one year 18 (423,174) (52,187)

NET CURRENT ASSETS 152,668 65,072

TOTAL ASSETS LESS CURRENT LIABILITIES 979,457 65,072

Defined benefit pension scheme liability 24 (192,000) (171,000)

NET ASSETS/(LIABILITIES) INCLUDING
PENSION SCHEME LIABILITY 787,457 (105,928)

FUNDS OF THE ACADEMY

Restricted funds:

   Restricted funds 19 23,439 65,072

   Restricted fixed asset funds 19 955,850 -

   Restricted funds excluding pension liability 979,289 65,072

   Pension reserve (192,000) (171,000)

   Total restricted funds 787,289 (105,928)

Unrestricted funds 19 168 -

TOTAL FUNDS/(DEFICIT) 787,457 (105,928)

The financial statements were approved by the Trustees, and authorised for issue, on 7 December 2015 and are
signed on their behalf, by:

Mrs J Rockall
Chair of Trustees

The notes on pages 22 to 38 form part of these financial statements.
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

        2015         2014
Note         £         £

Net cash flow from operating activities 21 1,194,586 (63,086)

Capital expenditure and financial investment 22 (1,062,085) -

INCREASE/(DECREASE) IN CASH IN THE YEAR 132,501 (63,086)

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE YEAR ENDED 31 AUGUST 2015

        2015         2014
        £         £

Increase/(Decrease) in cash in the year 132,501 (63,086)

MOVEMENT IN NET FUNDS IN THE YEAR 132,501 (63,086)

Net funds at 1 September 2014 96,091 159,177

NET FUNDS AT 31 AUGUST 2015 228,592 96,091

The notes on pages 22 to 38 form part of these financial statements.
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value. The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), 'Accounting and
Reporting by Charities' published in March 2005, the Academies Accounts Direction 2014 to 2015
issued by EFA, applicable accounting standards and the Companies Act 2006.

1.2 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education.

1.3 Incoming resources

All incoming resources are included in the Statement of financial activities when the academy has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability. 

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund. 

Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of financial activities in the period in which it is receivable, where there is certainty of
receipt and it is measurable. 

The value of donated services and gifts in kind provided to the academy are recognised at their
open market value in the period in which they are receivable as incoming resources, where the
benefit to the academy can be reliably measured. An equivalent amount is included as expenditure
under the relevant heading in the Statement of financial activities, except where the gift in kind was a
fixed asset in which case the amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the academy's policies.

Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES (continued)

1.4 Resources expended

Expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed
to particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Charitable activities are costs incurred in the academy's educational operations.

Governance costs include the costs attributable to the academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Trustees' meetings and
reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

1.5 Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of one year from the date of approval of the financial statements.

1.6 Tangible fixed assets and depreciation

All assets costing more than £500 are capitalised.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and are carried forward in the Balance sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
financial activities so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the academy's depreciation policy. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed assets and their recoverable amounts are recognised as
impairments. Impairment losses are recognised on the Statement of Financial Activities.

Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following bases:

Building enhancements - 3 years
Fixtures and fittings - 4 years
Computer equipment - 3 years
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES (continued)

1.7 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.8 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes
and the assets are held separately from those of the academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in note 24, the TPS is a multi-employer scheme and the academy is
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy in
separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of financial activities if the benefits have
vested. If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and losses.

2. VOLUNTARY INCOME

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Donations 168 - 168 -

Page 24



SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

3. ACTIVITIES FOR GENERATING FUNDS

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2014
£

Catering Income 16,735 16,735 -
Income from Trips and Activities 808 808 -
Other Income 10,126 10,126 -

27,669 27,669 -

4. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Educational Operations - 2,211,516 2,211,516 130,000

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

SASH Education Trust

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2014
£

DfE/EFA grants

General Annual Grant (GAG) 830,050 830,050 10,000
Pupil Premium Grant 29,820 29,820 -
Other EFA income 160,500 160,500 120,000
Vasis Claim 1,191,146 1,191,146 -

2,211,516 2,211,516 130,000

5. GOVERNANCE COSTS

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Auditors' remuneration - 4,000 4,000 4,000
Auditors' non audit costs - 2,500 2,500 2,000
Other professional fees - 13,469 13,469 5,304
Governor services - 2,629 2,629 -

- 22,598 22,598 11,304
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

6. DIRECT COSTS

Educational
Operations

Total
2015

Total
2014

£ £ £

Educational Supplies & Services 54,028 54,028 -
Staff Development and Training 5,808 5,808 1,051
Professional Services 10,565 10,565 -
Technology Costs 26,549 26,549 -
Teachers Supply Costs 2,680 2,680 -
Wages and salaries 385,715 385,715 47,837
National insurance 33,769 33,769 25,954
Pension cost 54,077 54,077 19,887

573,191 573,191 94,729

7. SUPPORT COSTS

Educational
Operations

Total
2015

Total
2014

£ £ £

Pension finance costs- LGPS 5,000 5,000 1,000
Repairs & Maintenance 596 596 -
Other Occupancy Costs 1,047 1,047 -
Professional Services 14,801 14,801 -
Support Staff Supply Costs 11,019 11,019 -
Technology Costs 3,440 3,440 1,516
Water & Energy Costs 24,294 24,294 -
Insurance 4,020 4,020 2,655
Catering 30,171 30,171 -
Other Support Costs 239,684 239,684 99,321
Security and Transport 40 40 -
Cleaning 14,053 14,053 -
Rent and Rates 4,444 4,444 -
Wages and salaries 117,994 117,994 5,948
National insurance 8,803 8,803 4,734
Pension cost 32,477 32,477 149,898
Depreciation 235,296 235,296 -

747,179 747,179 265,072
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

8. RESOURCES EXPENDED

Staff costs
Non Pay

Expenditure Total Total
Other costs

2015
£

2015
£

2015
£

2014
£

Direct costs - Educational Operations 476,241 96,950 573,191 94,729
Support costs - Educational Operations 170,293 576,886 747,179 264,072

Charitable activities 646,534 673,836 1,320,370 358,801

Governance - 22,598 22,598 11,304

646,534 696,434 1,342,968 370,105

9. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES

Activities
undertaken

directly
Support

costs Total Total
2015

£
2015

£
2015

£
2014

£

Educational Operations 573,191 747,179 1,320,370 359,801

10. NET INCOMING / (OUTGOING) RESOURCES

This is stated after charging:

        2015         2014
        £         £

Depreciation of tangible fixed assets:
- owned by the charity 235,296 -

Auditors' remuneration 4,000 4,000
Governance Internal audit costs - -
Operating lease rentals:

- other operating leases 4,953 -

Page 27



SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

11. STAFF

a.   Staff costs

Staff costs were as follows:

        2015         2014
        £         £

Wages and salaries 503,709 53,785
Social security costs 42,572 30,688
Other pension costs (Note 24) 86,554 169,785

632,835 254,258
Supply teacher costs 13,699 -

646,534 254,258

b.   Staff numbers

The average number of persons employed by the academy during the year expressed as full time
equivalents was as follows:

        2015         2014
            No.             No.

Teaching Staff 5 2
Educational and Other Support Staff 8 1

13 3

c.   Higher paid staff

The number of employees whose emoluments fell within the following bands was:

        2015         2014
            No.             No.

In the band £60,001 - £70,000 1 2
In the band £80,001 - £90,000 1 0

Two of the above employees participated in Teachers' Pension Scheme.

12. CENTRAL SERVICES

No central services were provided by the trust to its academies during the year and no central charges
arose.

Page 28



SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

13. RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

  
One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees, The value of Trustees' remuneration and other
benefits was as follows:

Nick Caulfield (Principal and Trustee):
Remuneration £80,000 - £85,000 (2014: £55,000 - £60,000)
Employer's pension contributions £10,000 - £15,000 (2014: £5,000 - £10,000)

Gillian Dawson (Staff Trustee):
Remuneration £35,000 - £40,000 (2014: £nil)
Employer's pension contributions £0 - £5,000 (2014: £nil)

During the year ended 31 August 2015, expenses totalling £2,280 (2014 - £2,130) were reimbursed to 1
Trustee (2014 - 1).

Other related party transactions involving the trustees are set out in note 26.

14. TRUSTEES' AND OFFICERS' INSURANCE

The academy has opted into the Department of Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides unlimited cover for any one occurrence. The cost for the year ended 31
August 2015 is £3,000 and is included in total insurance cost. It is not possible to quantify the trustees and
officers indemnity element from the overall cost of the RPA scheme.

15. OTHER FINANCE INCOME

        2015         2014
        £         £

Expected return on pension scheme assets 7,000 -
Interest on pension scheme liabilities (12,000) (1,000)

(5,000) (1,000)
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SASH EDUCATION TRUST (FORMERLY DITTON PARK ACADEMY)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

16. TANGIBLE FIXED ASSETS

Building
enhancements

Fixtures and
fittings

Computer
equipment Total

£ £ £ £

Cost 

At 1 September 2014 - - - -
Additions 677,192 99,807 285,086 1,062,085

At 31 August 2015 677,192 99,807 285,086 1,062,085

Depreciation

At 1 September 2014 - - - -
Charge for the year 225,731 9,565 - 235,296

At 31 August 2015 225,731 9,565 - 235,296

Net book value

At 31 August 2015 451,461 90,242 285,086 826,789

At 31 August 2014 - - - -

During the year ended 31 August 2015, SASH Education Trust held a 3 year license, which is due to
expire at 31 March 2017, to occupy a temporary site. The cost of bringing the site up to the required
standard has been funded by the Education Funding Agency, via Vasis claims. These costs have been
correctly capitalised within tangible fixed assets and depreciated over the license term.

17. DEBTORS

        2015         2014
        £         £

Other debtors 343,050 21,168
Prepayments and accrued income 4,200 -

347,250 21,168

18. CREDITORS:
Amounts falling due within one year

        2015         2014
        £         £

Trade creditors 314,115 -
Other taxation and social security 24,685 18,954
Other creditors 78,124 -
Accruals and deferred income 6,250 33,233

423,174 52,187
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18. CREDITORS:
Amounts falling due within one year (continued)

£
Deferred income

Deferred income at 1 September 2014 12,552
Amounts released from previous years (12,552)

Deferred income at 31 August 2015 -

19. STATEMENT OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Gains/
(Losses)

Carried
Forward

£ £ £ £ £

Unrestricted funds

General Funds - all funds - 168 - - 168

Restricted funds

Restricted Funds - all funds 65,072 1,048,039 (1,089,672) - 23,439
Pension reserve (171,000) - (18,000) (3,000) (192,000)

(105,928) 1,048,039 (1,107,672) (3,000) (168,561)

Restricted fixed asset funds

Restricted Fixed Asset Funds - all
funds - 1,191,146 (235,296) - 955,850

Total restricted funds (105,928) 2,239,185 (1,342,968) (3,000) 787,289

Total of funds (105,928) 2,239,353 (1,342,968) (3,000) 787,457

The specific purposes for which the funds are to be applied are as follows:

Restricted Fixed Assets funds have been increased by capital grants provided by the DfE and reduced by
depreciation charges.

Restricted General funds have been increased by revenue grants provided by the DfE and reduced by
expenditure incurred in the operation of the academy.

The Restricted funds can only be used in the terms of limitations imposed by the Funding Agreement with
the DfE and the terms of any specific grant.

Unrestricted funds have been increased by voluntary contributions by parents and reduced by expenditure
incurred in the operation of the academy.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2015. 
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19. STATEMENT OF FUNDS (continued)

Analysis of academies by fund balance

Fund balances at 31 August 2015 were allocated as follows:

Total
£

Ditton Park Academy 32,150
MAT funds 120,518

Total before fixed asset fund and pension reserve 152,668

Restricted fixed asset fund 955,850
Pension reserve (192,000)

Total 916,518

Analysis of academies by cost

Expenditure incurred by each academy during the year was as follows:

Teaching
and

educational
support

staff costs

Other
support

staff costs
Educational

supplies

Other costs
excluding
depreciatio

n Total
£ £ £ £ £

Ditton Park Academy 476,241 170,293 46,028 388,060 1,080,622
MAT funds - - - 27,050 27,050

476,241 170,293 46,028 415,110 1,107,672

SUMMARY OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Gains/
(Losses)

Carried
Forward

£ £ £ £ £

General funds - 168 - - 168
Restricted funds (105,928) 1,048,039 (1,107,672) (3,000) (168,561)
Restricted fixed asset funds - 1,191,146 (235,296) - 955,850

(105,928) 2,239,353 (1,342,968) (3,000) 787,457
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20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted
funds

Restricted
funds

Restricted
fixed asset

funds
Total

funds
Total
funds

2015
£

2015
£

2015
£

2015
£

2014
£

Tangible fixed assets - - 826,789 826,789 -
Current assets 168 446,613 129,061 575,842 117,259
Creditors due within one year - (423,174) - (423,174) (52,187)
Provisions for liabilities and

charges - (192,000) - (192,000) (171,000)

168 (168,561) 955,850 787,457 (105,928)

21. NET CASH FLOW FROM OPERATING ACTIVITIES

2015 2014
£ £

Net incoming resources before revaluations 896,385 (241,105)
Depreciation of tangible fixed assets 235,296 -
Increase in debtors (326,082) (21,168)
Increase in creditors 370,987 50,187
FRS 17 adjustments 18,000 149,000

Net cash inflow/(outflow) from operations 1,194,586 (63,086)

22. ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

        2015         2014
        £         £

Capital expenditure and financial investment

Purchase of tangible fixed assets (1,062,085) -

23. ANALYSIS OF CHANGES IN NET FUNDS

1
September Cash flow

Other
non-cash
changes 31 August

2014 2015
£ £ £ £

Cash at bank and in hand: 96,091 132,501 - 228,592

Net funds 96,091 132,501 - 228,592
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24. PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Royal County of Berkshire Pension Fund.  Both are
defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
August 2015.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis – these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
on 9 June 2014. The key elements of the valuation and subsequent consultation are: 

 employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer

administration charge (currently 14.1%);

 total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £191,500 million, and notional assets (estimated future contributions

together with the notional investments held at the valuation date) of £176,600 million giving a

notional past service deficit of £14,900 million 

 an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

 the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate

of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06% 

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation period
until the next valuation as at March 2016, whereupon the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019.

The pension costs paid to TPS in the period amounted to £47,334 (2014: £19,887). 
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24. PENSION COMMITMENTS (continued)

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a
multi-employer pension scheme. The academy has accounted for its contributions to the scheme as if it
were a defined contribution scheme. The academy has set out above the information available on the
scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2015 was £31,000, of which employer's
contributions totalled £22,000 and employees' contributions totalled £9,000. The agreed contribution rates
for future years are 16.6% for employers and 6.5-8.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

The amounts recognised in the Balance sheet are as follows:

        2015         2014
        £         £

Present value of funded obligations (324,000) (269,000)
Fair value of scheme assets 132,000 98,000

Net liability (192,000) (171,000)

The amounts recognised in the Statement of financial activities are as follows:

        2015         2014
        £         £

Current service cost (35,000) (2,000)
Interest on obligation (12,000) (1,000)
Expected return on scheme assets 7,000 -
Gains on curtailments and settlements - (130,000)

Total (40,000) (133,000)

Actual return on scheme assets 3,000 2,000
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24. PENSION COMMITMENTS (continued)

Movements in the present value of the defined benefit obligation were as follows:

        2015         2014
        £         £

Opening defined benefit obligation 269,000 29,000
Current service cost 35,000 2,000
Interest cost 12,000 1,000
Contributions by scheme participants 9,000 1,000
Actuarial (Gains)/losses (1,000) 24,000
Losses on curtailments - 212,000

Closing defined benefit obligation 324,000 269,000

Movements in the fair value of the academy's share of scheme assets:

        2015         2014
        £         £

Opening fair value of scheme assets 98,000 12,000
Expected return on assets 7,000 -
Actuarial gains and (losses) (4,000) 2,000
Contributions by employer 22,000 1,000
Contributions by employees 9,000 1,000
Settlement prices received - 82,000

132,000 98,000

The cumulative amount of actuarial gains and losses recognised in the Statement of total recognised
gains and losses was £(25,000) (2014 - £(22,000)).

The academy expects to contribute £25,000 to its Defined benefit pension scheme in 2016.

The major categories of scheme assets as a percentage of total scheme assets are as follows:

        2015         2014

Equities %45.00 %43.00
Gilts %1.00 %1.00
Other bonds %13.00 %15.00
Property %14.00 %12.00
Cash %5.00 %3.00
Target return portfolio %18.00 %17.00
Commodities %4.00 %9.00
Infrastructure %4.00 %4.00
Longevity insurance %(4.00) %(4.00)
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24. PENSION COMMITMENTS (continued)

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

        2015         2014

RPI increases %3.60 %3.50
CPI increases %2.70 %2.70
Rate of increase in salaries %4.50 %4.50
Rate of increase for pensions in payment / inflation %2.70 %2.70
Discount rate %4.00 %4.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

        2015         2014

Retiring today
Males 22.8 22.7
Females 26.1 26.0

Retiring in 20 years
Males 25.1 24.9
Females 28.4 28.3

Amounts for the current and previous period are as follows:

Defined benefit pension schemes

        2015         2014
        £         £

Defined benefit obligation (324,000) (269,000)
Scheme assets 132,000 98,000

Deficit (192,000) (171,000)

Experience adjustments on scheme liabilities 1,000 (24,000)
Experience adjustments on scheme assets (4,000) 2,000

25. OPERATING LEASE COMMITMENTS

At 31 August 2015 the academy had annual commitments under non-cancellable operating leases as
follows:

Land and buildings Other
2015 2014 2015 2014

£ £ £ £

Expiry date:

Between 2 and 5 years - - 6,604 -
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26. RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operations and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which
a trustees has an interest. All transactions involving such organisations are conducted at arm's length and
in accordance with the academy's financial regulations and normal procurement procedures.

Herschel Grammar School is a related party through the common directorship of its trustee J Rockall.
During the year ended 31 August 2015, transactions with Herschel Grammar School totalled £1,552
(2014: £nil). There were no amounts owing to or from the School at the year end (2014: £nil).

During the year ended 31 August 2015, no other transactions took place with related parties.
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