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The SASH Education Trust  

Multi Academy Trust Governance Plan  

1 Governance Structure  

The governance structure has been reviewed to ensure that it is fit for purpose. The governance of the Trust 

will be kept under review to ensure that it remains effective and robust. 

 

In reviewing the governance structure and profile of the SASH Education Trust, particular attention has been 

paid to ensuring greater challenge, separation and independence across the levels of governance, whilst 

maintaining the principles of the vision for the Trust (SASH Education Trust Vision attached as Appendix A). 

 

This document should be considered alongside the Scheme of Delegation. 

 

The structure is set out below:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Currently, there are 3 members.  The Trust is seeking to increase that number to 5 during academic year 

2021/2022. 
** Currently, there are 5 trustees and the CEO ex-officio.  The Trust is working to recruit additional, appropriately 
qualified members. 
*** Grove Academy is working towards fulfilling its aspiration of having a Local Governing Body that is fully 
representative of key stakeholders.  See section 4. 

  

5 SASH Members* 

 Strategic Board (7) ** 

 Ditton Park Academy  

LGB (maximum 9 

governors) 

Grove Academy 

LGB (maximum 9 

governors) *** 

 

Performance and Pay 

Committee: 

Chairs of LGB, Trust 

Chair and Vice Chair, 

Chair of Finance 

Committee 
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2 Accountability  

Fundamental to the governance structure is robust accountability combined with clear lines of responsibility 

and decision making. The approach is to have a streamlined and effective structure with clear roles and 

responsibilities defined at all levels. The Scheme of Delegation is a key document in ensuring this.  

 

The four levels of responsibility and accountability are Members, the Strategic Board (Trustees) and Local 

Governing Boards (LGBs), as above, plus the Principal.   

 

The separation of roles and responsibilities gives clear lines of accountability and reporting, mitigates risk 

and avoids conflicts of interest. 

 

As noted, the Trust is looking to increase number of members to 5 to help ensure the highest level of 

accountability and strategic overview, with appropriate levels of reporting in place to formalise lines of 

accountability. 

 

The Strategic Board provides a strong, joint, strategic level of decision making and accountability with clear 

lines of delegation to Local Governing Boards. A comprehensive Scheme of Delegation for the Trust, based 

on good practice and appropriate clear structures of accountability, was originally put in place for Ditton Park 

Academy.  This has been amended to reflect the needs of a MAT governance structure for more than one 

academy.  Again, the Trust is looking to extend the membership of the Board, broadening expertise and 

facilitating succession planning.  

 

Members of the Trust have significant experience of MAT governance, being part of MATs in their own 

schools. 

 

The LGBs will take on the Governors’ responsibilities as set out in section 3 below. Regular reporting to the 

Members from the Trust’s Strategic Board and LGBs will formalise lines of accountability.  

 

The Executive role is carried out by our Chief Executive Officer who also acts Accounting Officer and line 

manages the Trust’s Chief Financial Officer and understands fully his duties and responsibilities for the 

financial management and integrity of the Trust, reporting to the Strategic Board which has responsibility for 

the proper conduct and financial operation of the Trust. 

 

Regular reports from the Principals to the LGBs against strategic aims, objectives and targets will provide a 

clear vehicle for challenge and review. This is alongside robust Performance Management securing support 

and independent challenge, including Performance Management for the Principals. Performance 

Management / appraisal for staff is also a priority. 

 

Decision-making is transparent and properly documented. It is essential to identify any potential conflicts of 

interest and to ensure that no member of the Strategic Board or Local Governing Board will benefit or gain 

advantage from being a governor.  Annually each Strategic Board member and Governor will be asked to 

complete a template setting out their own situation with regard to any business interests and potential conflicts 

of interest in line with the requirements of the Academies Financial Handbook. At meetings, any potential 

conflicts of interest are declared, identified and logged and the relevant person absent from any decision 

making. If a decision is made where, for example, a trustee or governor does benefit, it is recorded and 

monitored to ensure transparency and good value for money. Registers of financial and other interests of the 

Trustees and Governors are maintained, with declaration of interests a standing item on the agenda of each 
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meeting e.g. Strategic Board or LGB meeting. Those present are asked to confirm that no close relations, 

partners, business partners or other friends (beyond those of an established and open business relationship) 

are involved in any potential conflicts of interest.   

 

The Trust has robust systems and procedures in place to ensure appropriate oversight of financial 

transactions, internal controls, financial probity, and good practice. The Trust has in place detailed Finance 

Policy and Procedures which apply to both academies.  These include levels of delegation and the 

segregation of duties.  Regular budget monitoring reports are prepared at the various levels of financial 

management, from individual budget holders to the Strategic Board of Trustees.  As well as the detailed 

Finance Policy and Procedures manual, a Scheme of Delegation is in place. 

 

The academy will be subject to reviews of its internal controls through regular visits by the Trusts’ internal 

auditors, as well as its external auditors. 

 

All necessary enhanced DBS checks are carried out to ensure robust due diligence as additional Members, 

Trustees and Governors are appointed.  

 

An annual evaluation is carried out across the Trust (Members, Strategic Board and LGBs) to review current 

skills and expertise and to review any skills gaps to inform recruitment and training needs. This utilises the 

skills matrix used in one of the SASH schools and the DfE publication ‘A Competency Framework for 

Governance’ January 2017. We also review the information gleaned from the Schools Financial Value 

Standards (SFVS) assessment form to assess skills and skills gaps.  

 

To support Governors, Trustees and Members the Trust will put in place a programme that will include 

identifying the training needs of each individual at the point of them expressing an interest and putting a 

programme of training in place to fit them for their specific role. This will include familiarisation with roles, 

responsibilities and accountabilities and familiarisation with key documentation.  

 

Both the Accounting Officer and Chief Financial Officer are experienced in their roles already. However, there 

will still be ongoing training and development relating to their roles as identified through performance 

management as well as through the ongoing identification of appropriate training opportunities afforded by, 

for example, the Education Funding Agency.  

 

Robust succession planning will form an important part of the strategic planning for the Trust going forward. 

Across the Trust, Members and Trustees are experienced in succession planning at governance and senior 

management level.  Succession planning will be an on-going discussion point at both Strategic Board and 

LGB level alongside the ongoing recruitment of Trustees and Governors to fill identified skills gaps or 

emerging vacancies.  This will be done through existing links with local and national businesses including 

Heathrow, the Slough Chamber of Commerce, the Education Business Partnership, the School Governors’ 

One-Stop Shop as well as advertising with Academy Ambassadors, with whom local MATS have had success 

with recruitment. 

 

3 Roles and Responsibilities 

 

Set out below are the roles and responsibilities of each of the levels of governance within the SASH Education 

Trust.  This review took into consideration the expansion of the Trust with the opening of the Grove Academy 

and shows the composition of each level.  The Trust confirms that, as well as ensuring appropriate 

membership at each level of governance, there are no family relationships within Members and Trustees.   
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3.1 Members 

 

Currently, there are three Members.  The Members are very experienced and knowledgeable.  The Trust is 

keen to increase the number to 5 and is actively working with partners to recruit.  The Members’ role is an 

overarching strategic role; they control and own the company limited by guarantee, which is also an exempt 

charity and they are responsible for the appointment of Trustees.  The Strategic Board will report to the 

Members at least twice each academic year, including presenting the Annual Report for approval. 

 

To ensure that there is sufficient rigour and clear lines of accountability, there will be no more than one 

Member on each of the Grove Academy or Ditton Park Academy LGBs. This will ensure that there is 

separation of responsibility and will maintain distinction between the two layers, ensuring that Members are 

independent of the LGBs and can provide oversight and challenge.  

 

Current Members are:  

 

Rhodri Bryant:  

Executive Principal of The Langley Academy Trust including The Langley Academy, The Langley Academy 

Primary School and Parlaunt Park Primary School. 

 

John Constable:  

Headteacher of Langley Grammar School; member of SASH; member of pre-opening steering group. 

 

Kathleen Higgins: 

Formerly Headteacher of Beechwood Academy. 

3.2 The Strategic Board  

 

The Strategic Board is already in operation. Having a single Strategic Board for the Trust (Trustees) provides 

a joint forum for strategic matters relating to finance and related matters e.g. procurement.  The Strategic 

Board is the overarching body responsible for establishing the Terms and Conditions of staff and HR policies 

and procedures. It is also responsible for maintaining a strategic overview with regard to standards e.g. 

benchmarking across the Trust. 

 

Its responsibility and remit will include fulfilling key governance duties outlined in the Academies Financial 

Handbook, including ensuring that the Trust’s funds are used only in accordance with its Articles of 

Association, the Funding Agreement and EFA guidance. It will be responsible for the proper stewardship of 

funds, including regularity and propriety, and for ensuring economy, efficiency and effectiveness in their use 

– the three key elements of value for money.  

 

Trustees review the Scheme of Delegation for the Strategic Board and LGBs to ensure it remains appropriate 

and effective. 

 

 The Strategic Board comprises five people:  

• Debbie Richards: Chair of the Strategic Board 

• Joanne Rockall: Vice-Chair of Strategic Board 

• Peter West: Chair of the Finance Committee 

• Pierre Spain: Chair of Ditton Park Academy LGB 

• Julia Shepard: Chair of Grove Academy LGB 
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A further two members of the Board are to be appointed.  This gives seven voting members of the Board, 

plus the CEO in an ex-officio capacity. 

 

In reviewing the composition of the Strategic Board, the following changes have been made: 

• The designated Member serving on the Board has been removed to increase the separation 
between the two levels of governance, although any of the Members will have the right to attend. 

• Further Trustees are to be recruited to the Strategic Board recruited from the business sector via 
our contacts with Heathrow, Learning to Work or via Academy Ambassadors. Only the two Chairs of 
the LGBs will have governance roles at both local and Strategic Board levels as Peter West will 
cease to be a governor for Ditton Park Academy. 

 
The Chief Finance Officer of the Trust will, where appropriate, be an attendee but will not be a voting member 

of the Strategic Board. 

 

The Strategic Board will set the strategic priorities for the school including academic priorities, set targets and 

monitor performance in line with those targets including attainment and progress targets.   

 

The Strategic Board will scrutinise and monitor progress and development through: the School Development 

Plan; Performance Management targets for the Principals; external scrutiny and validation of data; autumn 

term school improvement monitoring visits by Slough Borough Council and progress, performance and other 

data (such as attendance) as a standing item on every Principal’s report to the Strategic Board.  

 

A key function will be to review the performance data across the Trust. Independent evaluation of data will 

be sought and presented to the Strategic Board. 

 

The Strategic Board has a wealth of experience and expertise in supporting schools in challenging 

circumstances. Should any school within the Trust not be performing as it should and require intervention, 

this should therefore have been picked up in the early stages through standard ongoing rigorous monitoring, 

both within the Trust and through external validation and monitoring as described above. Should there be 

further rapid and sustained improvement required, an action plan would be drawn up as a matter of urgency 

identifying the areas for improvement with agreed milestone monitoring targets. External challenge, advice 

and support would be put in place as well as any internal support and challenge provided. The action plan 

would be monitored closely by the CEO and the Strategic Board with regular progress reports being provided 

to the Strategic Board to ensure rapid and sustained improvement.   

 

The Strategic Board will fulfil its responsibilities for Safeguarding, SEND and Prevent in a number of ways 

including: standing items on both LGB agendas, with the minutes been received by the Strategic Board; 

annual SEND and Safeguarding reports; identifying Governors with specific responsibilities for SEND and 

Safeguarding; engagement with the Slough Local Children Safeguarding Board; robust DBS checking; Safer 

Recruitment training for staff and Governors and Trustees. 

 

In order to provide strong independent financial acumen, the Strategic Board includes colleagues with a 

strong financial and business experience. 

 

Clear delegation will be documented for LGBs to ensure that there is clarity about levels of authority. 

 

There will be an annual self-evaluation and, in addition, external evaluation provided by the Royal Borough 

of Windsor and Maidenhead for both the Strategic Board and the LGBs. These will include an assessment 
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of the effectiveness of the Chair; ensuring that each Trustee / Governor is able to contribute to the work of 

the Strategic Board /LGB and that both are effective and maximising impact.  

 

The outcomes from these evaluations will be reported and actions agreed to ensure continuous development 

at all levels.  

 

3.3 Local Governing Boards (LGBs) 

  

Details of the respective LGBs can be found the Academy websites. 

 

Each LGB will operate within the Scheme of Delegation as agreed by Trustees and, within that remit, will 

provide the strategic governance framework for each school, establishing clear strategic priorities, aims and 

objectives for the school, appropriate policies to achieve these and appropriate targets. The LGB will regularly 

monitor and review progress in line with outcomes and success, holding the Senior Leadership Team to 

account for the school’s educational performance and improvement.  

 

The LGB will be clear-thinking problem solvers and effective decision makers who can manage risk, provide 

a robust quality assurance role and operate as a cohesive team which will challenge and support the Principal 

and staff.   

 

Governors will: 

• ensure the quality of educational provision 

• challenge and monitor the performance of the individual school  

• ensure value for money in the individual school’s operational management of finances and property  

• manage and comply with the obligations in the Funding Agreement and Trust’s Scheme of 

Delegation  

This will involve, at strategic level:  

• Establishing robust self-evaluation strategies 

• Establishing clear criteria and performance indicators for success and monitoring progress against 

these  

• Providing support and challenge and rigorous review of the impact of strategy to deliver outstanding 

outcomes for pupils and the community  

• Overseeing strategy and policy development to achieve the vision of the school and to deliver the 

School Development Plan 

• Liaising with the Board to contribute to the agreed objectives and performance management of the 

Principal; providing appropriate support and challenge 

• Driving community engagement and fostering links in the local and wider community 

• Having responsibility for safeguarding 

• Ensuring that the SEND Code of Practice is complied with in all policy and practice 

• Ensuring value for money and compliance with all relevant statutory requirements in line with the 

EFA guidance  

• Reviewing admissions, appeals and exclusions policy and approving key operational policies as 

appropriate 

• Ensuring that appropriate arrangements are made to set up admissions and exclusions independent 

panels 

• Having oversight of the individual school’s health and safety and risk management   
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There will be a standing item on the agenda of a termly Strategic Board meeting to receive a report from 

each of the LGBs. This would be the route where matters need to be escalated to the Board as well as the 

Chair of each LGB having the right to refer any matters direct to the Chair of the Strategic Board.  

Both LGBs and the Strategic Board will be familiar with the staff and pupils / students in the schools, 

ensuring that they are aware of their views and those of parents.  There will be Parent Governors on each 

LGB, providing a clear line of communication – Grove Academy is currently working towards securing a 

governance structure that includes parent governors. 

There are a number of governors on the governing bodies of existing Slough primary and secondary 

schools’ who have extensive experience including Interim Executive Boards, governor training, support and 

recruitment expertise.  In addition, we will contact local community and voluntary groups and use a 

marketing and consultation strategy (including via the website and through more traditional advertising 

methods) to ensure that we reach the widest range of potential governors. 

Both the Strategic Board and LGB has a professional clerk to ensure a high quality of recording of minutes, 

to maintain an annual agenda planner for statutory and other key items and to advise the Board as 

necessary on procedural matters.  

3.4 Principal 

 

The LGB, as a strategic body, will not be involved in day-to-day operational matters and management; 

these will be the responsibility of the Principal.  Appropriate levels of delegation will be given to enable 

her/him to work in an unfettered and professional manner. In delegating functions, the LGB will have regard 

to its strategic role in the school and must consider the professional advice of the Principal.  

The appraisal process for the Principal will be set out in the Appraisal Policy in line with statutory guidance. 

This will be the responsibility of the Performance and Pay Committee which will determine pay progression 

and ensure consistency and parity across the schools in the Trust. The Terms of Reference for the 

Performance and Pay Committee are attached as Appendix B. The table below outlines the Principal’s 

appraisal process. Performance and Pay Committee members will be trained. An External Advisor will be 

appointed by the Trust to advise the Performance and Pay Committee. S/he will work with both schools in 

the Trust to ensure consistency and parity. 

The Performance and Pay Committee will comprise the Chairs of LGBs for the respective schools, the 

Trust Board Chair and Vice Chair and Chair of the Finance Committee. 

 

Date Action Who 

Autumn term Carry out end of year review – Principal’s self-assessment; 
discussion between Principal and External Advisor; external 
Advisor and delegated Governors; verbal joint feedback to 
Principal; objectives broadly agreed for year. 
 
Review panel forms view on any salary change subject to 
receipt of final completed appraisal review + objectives 
 
Completed end of year review and formulated objectives to be 
sent to delegated Governors and external reviewer 
 
On receipt, affirmation of salary decision by P&P Committee 
 
Written communication to Principal re salary  
 

P&P Committee 
 
 
 
 
P&P Committee 
 
 
Principal 
 
 
P&P Committee 
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Note to Business manager to implement salary changes where 
appropriate  
 

Chair of P&P 
Committee 
 
Chair of P&P 
Committee 

Spring term Carry out mid-year review 
 

P&P Committee 

Summer 
term 

Update as appropriate 
 

At least 2 P&P 
Committee 
members 
 

 

 

4 Composition of Local Governing Bodies 

 

The Trust aspires to have LGBs which are fully representative of key stakeholders and is reflected in the 

table below.  The LGB at Ditton Park Academy reflects that aspiration.  Grove Academy has a governance 

arrangement that has been put in place to secure the effective opening of the Academy and, more recently, 

the challenges presented by Covid and an extended stay in temporary accommodation.  The current LGB 

includes colleagues with significant and substantial educational experience, to discharge the responsibilities 

of the LGB and to support the Academy.  The transition to a model LGB will begin during academic year 

2021/2022 and be completed during academic year 2022/2023. 

 

Type of   

Governor 

Proposed 

number 

 

Principal 1  

Staff 1   

Parents Minimum 2  2 initially and could increase later  

Co-opted Maximum 5 5 co-opted for specific expertise e.g. educational expertise 

primary and secondary as needed, legal, HR, finance, 

strong local knowledge and expertise representing local 

business and community, Headteachers, HE, FE 

 

There will be no committees. With a lean LGB, the business will be conducted in full LGB meetings, 

ensuring no repetition of business at meetings and clarity and simplicity in decision making.  

 

Individual members of the LGB will be allocated areas of responsibility based on their skills and expertise 

which will build up a bank of detailed knowledge and expertise across the LGB, enabling business to be 

understood and dealt with effectively.   

 

Either the CFO for the trust or the Finance Officer for the school will attend the LGB meetings, as 

appropriate. 
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5 Appendices:  

 

Appendix A  

 

SASH Education Trust Vision 

Appendix B Terms of Reference for the Performance and 

Pay Committee 
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APPENDIX A 

The SASH Education Trust Vision 

The SASH Schools will be an excellent additional local provision for children and families in the community of Slough. 

They will offer more choice of high quality teaching and learning for parents in an area that retains several selective 

schools. 

The establishment of the Trust comes from a unique and innovative partnership involving the Slough Association of 

Secondary Headteachers (SASH); the head teachers of all of the thirteen existing secondary school providers in 

Slough. This includes community, foundation, grammar, voluntary aided, academies and special schools. 

The partnership collaborated to propose Ditton Park Academy, which opened in September 2015 in response to a) 

the opportunity to create a school which draws on the best of existing practice, b) the chance to introduce 

inspirational and 21st Century learning models from the school’s inception and c) in order to address a serious gap in 

local secondary school places. 

The SASH Education Trust want pupils to leave school confident in their ability to succeed and able to enter a world 

of work or education eager to learn new skills and engage in business markets that no one is yet able to define. Our 

pupils will be fully active citizens and the future leaders of tomorrow. They are characterised by the creative, 

innovative and leadership opportunities that our Schools provide for all pupils and adult learners. 

We will achieve our vision for each of our pupils through a rigorous focus on matching our curriculum and learning 

opportunities with pupils’ learning needs; helping them to understand how they learn best; building positive 

relationships and providing activities that challenge and extend their aspirations. 

The Grove Academy will adhere to the same SASH vision and values with the unique support and collaboration of the 

Slough Association of Secondary Headteachers (SASH) further reinforced by strong relationships with primary 

colleagues. 

“Active citizens – future leaders” 

Our vision for The SASH Schools is that they will be forward thinking, outstanding schools inspiring learning.  They 

will develop confident young people, who will excel in their educational, personal and social development, achieving 

more than they believed possible. 

The Schools will be known for their ability to develop the entrepreneurial skills of their pupils. There will be a clear 

emphasis on creativity, innovation and leadership. The curriculum will encourage problem solving, critical reflection 

and research, providing challenge and the development of analytical skills fostering the business men and women of 

the future. 

We want all our pupils to be “active citizens”. All pupils will be encouraged and given the confidence to participate in 

decision making, providing support and/or creative input across the three areas of family wellbeing, public service 

and generating wealth. Through this we will develop self-confident and responsible pupils who contribute to the 

local community of Slough and are well placed to become future leaders. 

An expectation that lifelong learning not only underpins success in adult life but that it will be a necessity in order to 

actively participate in the future economic world will underpin the culture and curricula of the schools.  
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Our Schools will be a first-choice local school for families in the neighbourhood providing world class teaching and 

learning opportunities that ensure the achievement and success of the pupils enabling them to move on with 

confidence into work, further training or education. 

Parents and families will be closely involved in the Schools feeling welcomed and supported. Positive relationships 

will be enhanced in a number of ways including by early communication with prospective parents whilst their 

children are in primary school or early years settings, involvement in social and educational opportunities, parent 

information evenings, parent communication groups and through representation on the governing body.  

The Schools will provide an inclusive learning environment where all learners are welcome and able to succeed. 

Learning pathways will be tailored to suit the interests and aptitudes of individual pupils. A personalised approach to 

planning the curriculum will ensure that teaching and learning is differentiated in a way that maximises each pupil’s 

attainment and achievement. 

Our Schools will work closely with local business to ensure that the curriculum provided will enable pupils to gain the 

skills and expertise required by local employers. Opportunities for apprenticeships and work based learning will help 

our pupils to be successful in getting work in Slough and beyond.  

We recognise the need for all learners to have the skills to be able to adapt to and use fast changing global 

technologies that will be relevant to their future employment. In the SASH Schools, therefore, the ICT curriculum will 

include the opportunity to learn the computing skills required in order to develop new technologies as well as 

expertise in information literacy and the use of state-of-the-art technologies as tools for learning. We will explore 

the opportunity provided by the high number of ICT companies based in Slough to develop a specific and relevant 

computing course for which one of them would provide the accreditation. 

We would explore the opportunity to become International Thinking Schools, accredited by the University of Exeter, 

highlighting the importance we attach to enabling our pupils and staff to understand and engage in effective thinking 

and learning. This will support both their success in learning and teaching, and their ability to adapt to changing 

educational or workplace requirements. 

The vision for our Schools is underpinned by our core values listed below. 

Core values  

➢ The Schools will be stimulating and inspiring learning environments. They will be welcoming to all learners 
providing a very clear message that they are a place of learning where excellence can be achieved. 
 

➢ All learners will be motivated, engaged and enjoy learning. This will promote optimum attendance and 
positive relationships amongst School pupils and staff. They will develop as independent learners, through a 
programme of personalised learning, focused on individual needs, interests and ambitions. 

 
➢ The curriculum will be challenging and diverse; inspiring creativity, innovation and leadership. It will provide 

opportunities for academic, vocational and practical pathways as appropriate for individual interests and 
aptitudes. 

 
➢ The Schools will have the highest expectations of all staff and pupils – promoting high standards of 

achievement for all and minimising gaps in attainment. 
 

➢ The Schools will be driven by a shared view that every individual really does matter, has views that are 
important and is entitled to the opportunity to succeed. 

 

➢ The concepts of active citizenship, empathy, community, self-responsibility, independence and leadership will 
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be inherent in all that the Schools do. 
 

➢ The Schools will be committed to inclusive education providing quality education for all learners according to 
their individual strengths and needs. All learners, the gifted and talented, as well as the more vulnerable that 
may have special educational needs or a disability, will be supported to ensure that they have opportunities 
to succeed. 

 
➢ All learners will have access to a range of experiences and qualifications to enable them to enter the world of 

employment or higher education and to make a positive economic and social contribution to the 
regeneration of the local Slough, national and international communities of the future. 

 
➢ Whilst ensuring a diverse curriculum that allows learners to follow a variety of pathways, the Schools will take 

advantage of opportunities presented by their links with local business to support whole school 
improvements and to provide specialisms for learning. 

 
➢ The learning environment will be flexible and adaptable enough to accommodate a variety of approaches to 

learning. The individual success of all learners will be fostered and supported by high quality inspirational 
teachers and multi-disciplinary support staff. 

 
➢ The Schools and their business and educational partners are committed to minimising the impact of change 

from one setting to another and will work towards seamless transition across key stages and between 
school/college/university and work. 

 
➢ Learning opportunities, facilities and services will be accessible to the wider community. The Schools will have 

capacity to host other activities, organisations and community events and will support the wider Slough 
learning partnership in the provision of extended school services and adult learning opportunities. 

 
➢ The outward facing nature of the Schools will recognise the contribution they can make to future generations 

of the community and how they can support and influence local regeneration in terms of environment, 
economy, social relationships and high quality citizenship and active involvement. 
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APPENDIX B 

 

 TERMS OF REFERENCE FOR THE PERFORMANCE AND PAY COMMITTEE 

 
1. To review and recommend to the Trust Board personnel procedures such as recruitment, redundancy, 

discipline, grievance, capability and pay policies. 

2. To review employment practices of the Trust, recommending to the Trust Board adoption of new practices 

where appropriate. 

3. To ensure that the employment and personnel functions of the Trust remain in line with legal requirements 

and the conduct of a good employer. 

4. To support the Local Governing Boards in reviewing the staffing structure of the Academies, including pay 

incentives, working with the Headteachers and the appropriate management teams, ensuring that the Trust 

structure maintains high performing academies. 

5. To ensure there is a suitable and effective appeals procedures for HR matters. 

6. To work with the Headteachers in engaging with the trade unions and maintaining good industrial relations. 

7. To draft and keep under a review a policy statement on staff consultation for approval by the Trust Board 

and to undertake any formal consultations on personnel matters. 

8. To review and recommend for adoption the procedures for dealing with discipline and grievances and 

ensure that all staff are informed of them. 

9. To draft and review, in consultation with staff, criteria for redundancy for approval by the Trust Board. 

10. To draft criteria for the approval of the Trust Board about the use of discretionary elements of pay provisions 

and make recommendations about implementing them. 

11. To liaise with the Board of Trustees to establish the annual and longer term salary budgets and other cost 

relating to personnel, e.g. training. 

12. To support the Local Governing Boards in reviewing the staffing structure whenever a vacancy occurs and at 

least annually in relation to the Academy’s management or action plan. 


