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Quality Assurance Review  
 
The review team, comprising host school leaders and visiting reviewers agree that 
evidence indicates these areas are evaluated as follows: 

Leadership at all levels Leading 

Quality of provision and outcomes 
 
AND 

Leading 

Quality of provision and  

outcomes for disadvantaged 

pupils and pupils with additional 

needs 

 

Area of Excellence (if applicable) GTC Resource Base 
Accredited 

Previously accredited valid Areas 
of Excellence (if applicable) 

N/A 

Overall Peer Evaluation Estimate Leading 

 
Please note that a Challenge Partners Quality Assurance Review is not equivalent to 

an Ofsted inspection, and agreed peer evaluation estimates from the review are not 

equivalent to Ofsted judgements. 
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1. Context and character of the school 

Ditton Park Academy opened in 2014 as a free school serving part of Slough. All places 
are now taken in Years  7 to 9 because the school's popularity has grown. After moving 
into its new building in 2017, the first cohort of 91 sixth-form students joined in 
September 2019. During this review, all Year 12 students were on work experience. 
 
With core values of ‘Self Worth, Aspire, Success and Honesty’, the school seeks to 
ensure the needs of every student are met, including those with particular special 
educational needs and/or disabilities (SEND) in the GTC resource base. Students select 
from a wide range of courses towards public examinations from the start of Year 9. In the 
new sixth form, 30 academic and vocational courses are offered, along with the 
extended project qualification which is followed by all Year 12 students.  
 
Attainment on entry is now in line with the national average as the proportion pupils with 
high prior attainment has increased in recent years. A smaller than average proportion of 
pupils have SEND. For approximately a quarter of the school´s population English is an 
additional language (EAL). A similar proportion of pupils is eligible for pupil premium 
funding. 
 

2.1 Leadership at all levels - What went well 

● Driven by the passion of the executive principal and the associate principal, all 

leaders and those responsible for governance share a clear vision and 

determination for all students to achieve consistently well.  

● Leaders have fully addressed the even better ifs from the previous review.  

Achievement in mathematics has improved substantially and now matches other 

subjects. Leader have an accurate view of the school’s main strengths and areas 

for development.  

● Improvement systems are comprehensive and robust. There is a relentless focus 

on consistently enhancing teachers’ skills and knowledge. Over time the school 

has invested significantly in establishing a strong culture of self-reflection, 

supported through an extensive professional development programme.  

● ‘Teach to the top’ training has led to the school´s ‘open door learning walk’ as part 

of its teaching and learning cycle. This has given all teachers a common language 

for constructive criticism when visiting each other´s lessons. Rigorous monitoring 

has led to clear improvements in teaching and learning resulting from the process.  

● The curriculum is highly inclusive. Courses provided are based on students’ 

needs rather than boosting the school´s Progress 8 score. Staff are committed to 

enabling all pupils to succeed in completing their studies. All Year 11 pupils who 
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did not stay on to the sixth form progressed to further study or employment.  

● Sixth-form students choose courses from a wide range of academic and 

vocational options along with the extended project qualification for all.  

● Pupils’ personal development is underpinned by a coherent personal, social and 

health education programme. Pupils assume various roles as student leaders or 

members of the student parliament. These have a positive impact on building 

character, resilience and in encouraging learners to celebrate difference.  

● The vast majority of pupils participate in extra-curricular activities that are 

coherently planned to complement learning in lessons. These enable pupils to 

pursue their interests and prepare well for the next stage of their education or 

employment.  

● The school has established strong and purposeful links with other schools and the 

local community. As a result of these links, all Year 12 students participate in work 

experience.  

● Leaders place great emphasis on engaging parents. A range of workshops and 

events involve them in their children´s learning. An increasingly large proportion of 

parents attend consultation evenings – such as the one that took place during the 

review. Regular formal and informal feedback from parents, pupils and staff affirm 

that there are very high levels of satisfaction with the school and what it provides.  

2.2 Leadership at all levels - Even better if… 

…leaders built on the strategies in place to raise academic standards even further.  

 

3.1 Quality of provision and outcomes - What went well 

● The curriculum is exceptionally well planned. Learning is sequenced effectively to 

build consistently and securely. Priorities, such as literacy or challenge for the 

most able pupils, are coherently woven through whole-school, department and 

individual pupil plans.  

● Work in books closely matches national expectations. Standards are increasingly 

high. Staff are aware of rising attainment on entry and adjust the challenge 

provided accordingly.  

● Pupils’ behaviour and attitudes are very positive. They show mutual respect 

modelled on the relationships between all adults and pupils in the school. Through 

a range of leadership roles, pupils have a positive impact on school life.  

● In lessons, pupils work collaboratively. They respond to questioning willingly and 

without fear of making a mistake. Encouraged positively by teachers, most pupils 

show resilience even when the challenge is high.  

● Teachers have strong subject knowledge, enhanced by their exceptional 

development programme. For example, in French, the teacher´s infectious 
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enthusiasm for the language captured pupils’ attention.  

● Learning routines are well established, encouraging pupils to be independent. In 

business studies, pupils applied themselves to dedicated improvement and 

reflection time (DIRT) marking rapidly, confidently reflecting with partners on how 

they might respond to the teacher´s feedback.  

● Most teachers use questioning effectively to identify which pupils are ready for 

further challenge or need additional help to progress.  

● Teachers give helpful feedback that enables pupils to know how to improve. 

Books showed useful examples for pupils to grow in confidence in completing 

written work. In PE, a teacher used students to model trampolining skills.  

● The curriculum design ensures equality of opportunity. Based largely on the 

national curriculum, provision is broad and balanced with a strong emphasis on 

securing knowledge. It is increasingly rigorous and challenging in the first two 

years of school, in order to close gaps quickly.  

● The breadth of the curriculum enables pupils to study up to 10 GCSE courses 

from Year 9, including computer science and business studies. Throughout, 

provision is planned to ensure pupils consistently build on their prior learning and 

grow in independence. Approximately 80% of pupils study E-Bacc, well above the 

national average, and a third study triple science courses. Through the Gatsby 

programme pupils in all year groups participate in bespoke and exciting career 

guidance activities.  

● The school recognises the need to prepare pupils for adult life. Students learn 

how to keep themselves safe and about well-being and mental health issues. 

Through well-planned assemblies and a personal development programme, they 

are encouraged to respect others and tolerate differences.  

● Support for pupils with EAL has a positive impact on the high progress they make. 

Gaps in achievement are closing due to interventions and the challenge offered in 

lessons.  

● Wherever learning takes place, the environments are stimulating, often displaying 

pupils´ work as a source of reference and to exemplify high standards.  

 

3.2 Quality of provision and outcomes - Even better if… 

… all teachers used questioning more systematically to build on gaps in 
understanding during the lesson.  

 

4.1 Quality of provision and outcomes for disadvantaged pupils and 

pupils with additional needs - What went well 
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 Leadership of support for disadvantaged pupils and those with SEND is strong 

through the school.  

 Clear seating plans with photographs help teachers to know these pupils in their 

lessons. Detailed summary ´passports´ provided by the special educational needs 

coordinator (SENCO) remind teachers and learning support assistants of the 

particular needs of pupils. A small number of pupils with more complex SEND are 

supported well and make strong progress in the GTC resource base.  

 Teachers and learning support assistants have a strong relationship with pupils 

with SEND and those who are disadvantaged. Learning support assistants are 

highly skilled at ensuring provision matches pupils’ needs. They regularly reiterate 

the class teacher´s expectations and check that pupils have understood and are 

applying themselves. When necessary, they sensitively intervene to bring pupils 

back on track.   

 Pupils with additional needs and disadvantaged pupils have the same 

opportunities for learning as others in class groups. Where necessary, resources 

are adapted, such as being printed on coloured paper or using overlays to support 

learning.  

 In the strongest teaching, teachers position themselves in lessons to ensure 

disadvantaged pupils are fully included in questioning and are supported easily in 

the absence of a learning support assistant. Priority is given to disadvantaged 

pupils to ensure they participate fully in class activity or in answering questions.  

 The behaviour and attitudes of disadvantaged pupils and those with SEND are 

positive. They engage well in lessons with the teacher´s or learning support 

assistant´s encouragement. They attend school regularly.  
 Although 2019 outcomes for pupils with SEND are being reviewed internally, 

current pupils make strong progress, closing the gaps in performance in most 

areas.  

4.2 Quality of provision and outcomes for disadvantaged pupils and 

pupils with additional needs - Even better if… 

… all teachers positioned themselves to ensure disadvantaged pupils were fully 
included in questioning and were supported easily in the absence of a learning 
support assistant.  

 

5. Area of Excellence  

AoE title:  GTC Resource Base (GTC) 
 
Category  SEND 
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Sub Category:   Pupils with Special Educational Needs & Disabilities, including  
   outcomes of Educational and Health Care Plans (EHCP). 

Accredited 

 

5.1 Why has this area been identified as a strength? What actions has 

the school taken to establish expertise in this area? 

Concurrent with the move to its permanent free school site in 2017, Ditton Park created 
a strong GTC Resource Base team, which provides for pupils with complex SEND (Band 
3 EHCP) that elsewhere may never succeed in mainstream classrooms. Although the 
creation of a separate resource base may be financially difficult in other contexts, the 
concept and strategy driving the GTC team is highly replicable. There is clear evidence 
of strong impact of the team on pupils and staff. Not least, pupils involved are being re-
integrated effectively and relatively quickly. As one adult reflected, ‘The GTC has given 
pupils breath under their wings to fly’. 
 
To realise more fully the vision of inclusion that underpins the work of the academy, 
governors and leaders have: 

 appointed and trained a team of learning support assistants (LSAs) to support 
pupils with such complex needs and created a bespoke space for the GTC 
resource base in its permanent site 

 selected and appointed a GTC manager from within the team (a qualified teacher 
with SEN specialisms) and a deputy manager 

 supported the GTC manager in creating a strong team, a clear and 
comprehensive curriculum and an exceptionally positive learning environment 

 ensured that expertise of staff from the GTC is used to train mainstream teachers 
within the school to provide appropriately for GTC students being integrated into 
mainstream classes 

 facilitated training led by the GTC’s manager for schools in the trust. 

 

5.2 What evidence is there of the impact on pupils’ outcomes? 

There is strong evidence of a positive impact on the outcomes of the 12 students (four 
students from each of Years 7, 8 and 9) who attend the resource centre. The GTC team 
of LSAs plus part-time therapists and a psychologist have developed a curriculum which 
builds confidence as well as skills, knowledge and understanding. This has enabled 
pupils to make fast progress and - supported by LSAs who accompany them to lessons - 
enjoy a staged re-entry into mainstream lessons. As a result:  

1. pupils attending the GTC are: 

 being stimulated to engage through GTC’s behaviour and confidence building 
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approaches; coherent mainstream linked curriculum; and, exceptional and often 
original resources 

 improving their attendance since the pupils left their primary schools 

 learning to self-regulate more effectively, interact with others more socially and 
build friendships groups with their peers in mainstream  

 growing in confidence and becoming increasingly more positive in their attitudes 
and relationships with others 

 enjoying the same curriculum as their age group equivalents in mainstream, 
allowing the transition to be smooth. For example, Year 9 pupils now in the GTC 
for part of their time, shared which option subjects they were studying  

 improving their rates of progress, particularly in English and mathematics. 
2. pupils not attending the GTC: 

 are learning to tolerate others who may have different starting points from their 
own 

 benefiting from the wider range of teaching techniques used by class teachers 
who have received training to support the transition of pupils from GTC to 
mainstream 

3. teachers at Ditton Park: 

 have benefited professionally from the training provided by the GTC manager as 
demonstrated during the review in questioning techniques used in Y9 geography 
that supported GTC pupils in the lesson 

 gain additional support from skilled LSAs working in their subject classrooms 
4. teachers outside Ditton Park in the trust have:  

 attended training provided by the GTC manager to enable them to support the 
needs of similar pupils in their schools more effectively. 

 

5.3 What is the name, job title and email address of the staff lead in 

this area? 

Name:  Anamaria Gales 

Title:   Resources Base Manager 

Email:  a.gales@dittonparkacademy.co.uk 

 

6. What additional support would the school like from the Challenge 
Partners network, either locally or nationally? 

Leaders would like a specific review of the sixth form at some point. Currently it only has 
Year 12 students who, during the week of the review, were not in school. 

 

mailto:a.gales@dittonparkacademy.co.uk
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This review will support the school’s continuing improvement. The main findings 

will be shared within the school’s hub in order that it can inform future activities. 

 


